
The Problem 
The city of Detroit is running out of money. This problem has been building for  
decades and has reached the point where immediate action is necessary just to  
keep the city running.  

 
 

remained the same – the city spends more money than it receives and the  
problem has only worsened. 
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How We Got Here
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Detroit’s Financial Crisis
What you need to know

Overestimated 
its revenue than it takes in                    



The Next Steps to Fix the Problem

Fix the short-term cash crisis.

Adjustments need to be made  
to ensure the city is not spending 
more than it receives.

  
 

 takes no action.

  
 continue to manage  

 Charter provisions  
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 Decisions take months  
 to approve due to  
 bureaucratic structure.

  
 Team reach new consent  
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 continue to manage  

 
 from agreement.
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 and operating plan to  
 solve chronic budget  

 
 

 Council.

  
 based on objective  

 Actions to enact reforms  
 begin immediately.

Deal with long-term obligations.

Detroit needs to address ballooning 
 

to pay for pensions and retiree  
health care.

Options Available to Governor

Continue Status Quo
New Consent  
Agreement

Emergency Financial  
Manager (EFM)

Put a system in place to responsibly 

issues don’t happen again.

Once the structural problem is  

focus on better services and growth.

The Goal
 

 

a solid foundation for the future the population will once again rise and jobs 
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Frequently Asked Questions 
Facts About an Emergency Financial Manager

What is an Emergency Financial Manager?

Have Emergency Financial Managers been used in other cities?
 
 

The appointment of a manager has been one that crosses political lines …  

What can an Emergency Financial Manager do?
 

through the many layers of bureaucracy.  

What will happen to the Mayor and City Council?

and City Council members to create a plan for reforming the city’s 

 

 
and they are working together.

 Legislative changes to allow 
 the city to continue to collect 

 

 Assisted with initiatives to 
 create jobs and investment in 

 

 New Hockey Arena
 Detroit Lighting Authority

 
  Crossing
  

 
  riverfront investment

  
 blight elimination.

  
 schools to assist students  
 and families in need.

  
 troopers dedicated to Detroit  
 neighborhoods.

  
 

 development.

The Solution

 
forward. Detroit’s charter contains restrictions that  

 
 

a consent agreement does not provide the tools  
 

continues to battle the possibility of running out of  
cash and its long-term payments continue to rise.  
 
Additional actions are needed to continue the reinvention  

 
 

 

Detroit to thrive.

How the State is  



City Services

Will we still have basic city service?

ensure that citizens continue to receive the  
 
 

invested back into the community. 

How will the Emergency Financial  

make sure essential city services are maintained. 

 

input on those changes. 

Visit  to let us know what you think.Produced by the State of Michigan

What happens to the city’s election in November?
November elections will take place as planned.  The upcoming elections will be some of the most important 

 

How long does an Emergency Financial Manager serve the city?

 
decide on his/her future.

How do we know that an Emergency Financial Manager will be successful?
 

actions to ensure citizens get the services they pay for and creating budgets that allow for future prosperity. 

 

 

Who appoints Emergency Financial Manager?

We’re seeing great things  

happen in Detroit with  

improved schools, a thriving  

Midtown, new businesses,  

and a revitalized riverfront.  But we can’t allow a  

reinvention.  Working together in partnership, we  

foundation for the future, allowing the city to focus on 

and reinvest in services, public safety and growing a 

thriving Detroit..


